
Full Governing Body   
• Leadership & Management
• Strategic Direction
• Self Evaluation
• School Development Plan
• Safeguarding
• Monitor the work of committees 
• Ratify decisions taken in committee
• Recruitment of Senior Leaders
• Complaint panels (as necessary)
• Statutory policies and duties
• Delegation of functions

Finance, Personnel & Premises Committee
• Budget monitoring
• Capital priorities
• Benchmarking
• ICFP review
• Health & Safety
• Premises
• Human Resources
• Oversight of appraisal process
• Statutory policy review
• Data Protection

Quality of Education Committee
• Teaching & Learning
• Monitoring of progress and attainment
• Oversight of statutory testing
• Review of curriculum development and pedagogy
• Statutory policy review
• SEN provision
• PPG provision
• Appoint Link Governors to Key Stages
• Diversity in the curriculum

Behaviour, Attitudes & Personal Development 
Committee

• Pupil well-being
• Staff well-being
• Behaviour & Attendance
• Exclusions & reportable incidents
• Inclusion
• Personal development
• Spiritual, moral, social & cultural development
• Community relations
• Interface to ‘Friends of’
• Policy review
• Exclusions panels (as necessary)

• Staff performance management
• Headteacher performance management
• Pay Review Panel

Chase Bridge Primary School Governing Body Structure 
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